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CHART Community Grant Application

The Community Grant Program provides one year of funding for local groups to address climate concerns that can
impact their community's health. Guidance and/or assistance may be provided to awardees based on project and
organizational needs. A wide range of activities are possible. For example, projects can

e conduct outreach related to climate change and health,

e promote community awareness regarding the impact of climate change on health,

e collect information needed to address health concerns related to climate change, or

e implement practical solutions to reduce the impacts of climate change on health.

This application has 6 sections. If you have any questions or concerns, please email chart.center@emory.edu.
Section 1: Eligibility, Requirements, and Selection Criteria

Section 2: Applicant Information

Section 3: Community Resources and Collaboration

Section 4: Community Climate Concern

Section 5: Project Planning

Section 6: Budget Planning

AP

Section 1: Eligibility, Requirements, and Selection Criteria

Eligibility

Eligible groups must be organizations or groups of individuals within a community that serve or are located in Fulton,
DeKalb, Cobb, Gwinnett, or Clayton counties. Priority will be given to applications from communities that lack
equitable access to systems that provide resources and/or face other systemic injustices.

Requirements
® Submit a complete application form (pages 2-7) by June 3, 2024

The proposed project should be planned from July 2024—June 2025.

Awardees will participate in a planning meeting and quarterly check-in meetings.

Awardees will submit a one-page final report.

Awardees may be asked to participate in an end-of-year presentation.

Each application must have two coordinators/point persons, both of whom are expected to be equally involved
in communications with Emory CHART and must be at least 18 years old.

The following criteria will be considered for selection:
® A community that demonstrates a need for the proposed activities.
Demonstrated interest in addressing local climate-related health concerns.
Designated coordinators who can commit appropriate time to the project.
Volunteers to conduct project activities.
Technical merit of the application (ex: provides specific details, addresses questions, etc.).

The Emory Climate & Health Actionable Research and Translation Center is funded by 1
the National Institute of Environmental Health Sciences (NIEHS).
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Section 2: Applicant Information

Coordinator/Contact Person #1: | Coordinator/Contact Person #2:
Name: Name:

John Doe Jane Doe
Role in the community Role in the community
(e.g., resident, leader, organization representative) (e.g, resident, leader, organization representative)
Leader, group representative Leader, group representative
Phone: ) ) X -XXX-XXXX Phone: X} X-XXX-XXXX
Email:jphndoe @email.com Email: janedoe@email.com

Are both coordinators at least 18 years old? |i| Yes [ | No

Please list the team members/volunteers who are aware of and committed to this project:

Name: Contact information: Role in the community
(e.g., resident, leader, organization rep)
John XXX-XXX-XXXX Leader (primary contact 1)
Jane Leader (primary contact 2)
Jack Resident
Janet Resident
Jeffrey Resident
Joelle Resident (Funds manager)
Jake Resident
Janice Resident
In which county is the community you're working with located?
(] Fulton (W] DeKalb [ ] Gwinnett [ ] Clayton [] Cobb

Neighborhood/Community name(s) and description of community (e.g., geographic description or
other sense of shared identity)

Senior Safe Flood Barriers Initiative

We are a group of concerned residents living in DeKalb county and are connected as neighbors
and friends.

Please list other active Community-Based Organizations (CBOs) that may be an asset to this
community. Please indicate if your group has engaged with these CBOs in the past.

CBO Name Engaged? (If yes, provide a brief description of how
you/community group have engaged with them.)
Atlanta Residents for Coastal Flooding = Yes Organized community information fair
Nonprofit Guardians of Atlanta's Tides (GOAT) = Yes Provided small funding opportunity
N/A [J Yes
N/A O Yes
Which of the following best describes your group or organization?
] Non-profit organization [ ] Community-based organization
[] Faith-based organization [ ] School/academic institution
[] Advocacy/civic group [] Neighborhood planning unit
] Group of neighbors [B] Group of concerned residents
Other:

The Emory Climate & Health Actionable Research and Translation Center is funded by
the National Institute of Environmental Health Sciences (NIEHS).
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If the applicant is a non-profit organization or an existing group (including an informal community
group), please answer the following questions to the best of your ability:

Group/Organization Name: Senior Safe Flood Barriers Initiative (SSFBI)

How many full-time staff, part-time staff, and/or

Date Group/Organization formed: Dec. 2023 volunteers does the group/organization have?

Website (if applicable): N / A Full-time Part-time 8 Volunteers

Please describe how community members are involved in your group/organization:

We are a group of volunteers from various fields (teachers, business owners, and retired community members). We bring different perspectives to these issues with our various and are well with our ity. We work on this project primarily between Th-Sun.

Section 3: Community Resources and Collaboration

Has your group worked together before on a climate concern or another community concern? If yes, please describe
this effort. If no, please describe how the group decided to work together on this application.

We are a group of church friends that meet weekly on Sundays after church at our local
recreational center to discuss ideas. Our group has previously worked on emergency
readiness projects in DeKalb County. These projects have built strong relationships with
local senior centers and emergency services. For the Senior Safe Flood Barriers Initiative,
we plan to work with these partners again.

If you have received funding before, or are currently receiving funding, please list your top five funders here:

1. Nonprofit Guardians of Atlanta's Tides (GOAT) gave us a $200 microgrant to support
meeting costs.

Section 4: Community Climate Concern

1. Climate Change Topic:
o In other words, what are the main climate concerns/issues you are seeking to address (check all that
apply)?
(W] Flooding
[] Storm Drain Maintenance
[WStorm Preparedness Storm
[W|Response
[ ] Extreme Heat
[] Air Pollution
[ ] Drought
[] Food Security
[] Pollinators and Biodiversity
[] Other:

The Emory Climate & Health Actionable Research and Translation Center is funded by
the National Institute of Environmental Health Sciences (NIEHS).
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Description of Community Climate Concern:

e Describe the community climate concern.

How did your group identify the climate concern as a priority for your community?

Describe the community your project will serve.

Describe how the climate concern impacts or might impact the health in your community.

Are there any specific groups in your community that are affected by the climate concern more than
others? If so, please briefly explain.

DeKalb County has a big problem with coastal flooding. This issue is getting worse because of
climate change, which is causing storms to be stronger and more frequent. Our town is more
susceptible to flooding during high tides, which occur twice daily, but especially during "King Tides"
which occur twice a year. With rising sea levels, increased rain fall with storms, and increased storm
frequencies, flooding in our community is both more frequent and more extreme. Coastal flooding is
especially dangerous for seniors in our community.

In our community, many seniors live by themselves and can't move quickly to safer places during
floods. These floods can cause injuries and make it harder for them to get the health care and daily
help they need. We've spent a lot of time talking to people in our community to find out what worries
them the most. After many conversations, especially at local senior centers, we found out that the
frequent flooding is a source of stress and unsafe conditions: seniors are not able to access
healthcare, and since many have chronic health conditions, they are not mobile. Some seniors also
reported previous flooding causing mold in their homes. They told us they need better protection
against floods and more information on how to stay safe.

In its recent annual report, our local senior center noted that 80% of the seniors it serves live on
fixed incomes at or below the poverty level. Additionally, our community is identified as a
disadvantaged community by the Climate and Economic Justice Screening Tool (CEJST). Per
CEJEST, our census tract has a population of 8,078 and ranks 97th percentile for flood risk and 95th
percentile for low income. Most of the community is residential. However, the area lacks sufficient
public transportation and has poorly maintained sidewalks, which makes it difficult for seniors to get
around. The residents are active in neighborhood associations and frequently communicate through
social media platforms like Facebook and Nextdoor.

Our project, the Senior Safe Flood Barriers Initiative, aims to help by giving seniors easy-to-use
flood barriers and teaching them how to keep their homes safe from water. This project is not just
about stopping water from getting into homes. It's also about making sure our seniors feel confident
and prepared to handle these situations on their own. By focusing on these needs, we are taking a big
step towards making our community safer for some of its most vulnerable members. Our senior
residents deserve to live without fear of what a big storm could do to their homes and health.

The Emory Climate & Health Actionable Research and Translation Center is funded by
the National Institute of Environmental Health Sciences (NIEHS).
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Section 5: Project Plannin

1. Project Plan
e What are your proposed activities and events?
o Note: You may include up to 2 months for planning. If included, please describe the planning
process.
How will you promote or publicize activities to get people to participate?
How will the project address the climate change concern identified above?
How will this protect or improve health in your community?
What challenges do you foresee and how will you address them?

Our project, the Senior Safe Flood Barriers Initiative, is designed to help seniors in DeKalb County
deal with the risk of coastal flooding. We have three main activities:

1. Distribute 25 Flood Barriers & Emergency Kits to Seniors: The flood barriers are easy for them to
set up by themselves or with little help. The kits will contain a flip phone and stocked food and
resources for the seniors living in the home.

2. Hold four Educational Workshops: Every three months, we will run workshops at places where
seniors gather, like churches and senior centers. We will: (a) teach seniors about the dangers of floods
and show them how to use the flood barriers, (b) map resources like emergency exits, high ground,
and where food and essentials will be available during storms, (c) teach seniors how to use
smartphones apps and other tools for emergency communications (e.g., weather alerts and updates)
(d) Assemble personalized emergency kits with water, non-perishable food, back-up medications,
flashlights and batteries.

3. Build a Taskforce of 20 Volunteers: They will help seniors install flood barriers and/ or respond to
seniors needs during times of high tide. We will hold drills twice a year that will be led by 5 volunteers
from our organization. They will last about 30 minutes, to mimic an actual flooding emergency. We will
help seniors practice setting up their barriers and use emergency equipment (phones, flashlights, etc)
quickly.

Promotion: We will let people know about our project through neighborhood social media (NextDoor,
Facebook), churches, local newspapers, fliers (posted in local community centers), and phone calls.
Many seniors do not communicate digitally, so we will communicate with fliers and in-person activities.

Protect Health: The flood barriers will help keep their homes safe from floodwaters. They will reduce
damage to the home, including mold, which will keep the home structurally safe and reduce respiratory
impacts. Seniors will be prepared to stay safe during flooding or will know when and how to evacuate,
so that their situations do not become safety or medical emergencies. They will know what to do when
there's a flood warning, and they will have the tools they need to protect themselves and their homes.
This will make our community stronger and safer for everyone, especially our elderly neighbors.

Barriers: Some seniors may not attend church or participate at the senior center, so we will have to
knock on doors and make phone calls. Recruiting volunteers may be challenging, we may need to
collaborate with other organizations in the community to help recruit and/or provide the volunteer help.
Planning: In July, we will meet weekly to create a list of tasks for each activity and determine each
group member's role in the planned activities.

The Emory Climate & Health Actionable Research and Translation Center is funded by
the National Institute of Environmental Health Sciences (NIEHS).
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2. What changes do you hope to see in your neighborhood because of your project?

Through the Senior Safe Flood Barriers Initiative, we hope to see improvements in
the safety and preparedness of our senior residents regarding coastal flooding. By
equipping them with easy-to-use flood barriers and providing education and practice
on using the barriers, we expect to see:

1. Increased storm/flooding preparedness among seniors

2. Enhanced community safety awareness, by encouraging neighbors and volunteers
to support each other.

3. Reduction in emergency calls, due to increased preparedness and emergency kits

4. Lower incidence of mold, due to the increased use of flood barriers

3. Project Timeline
o Please list the activities you plan to conduct (project period: July 2024 — June 2023).

# Month Activity

July

Planning and preparation

Aug ust Decision making on local stakeholders, volunteers; mapping residence of local seniors
Se ptember Launch promotional campaign as noted above to raise awareness
October Gathering and training local volunteers
November First educational workshop at our local rec center
December Distributing flood barriers to identified senior households
January Follow up visits and drills to ensure proper installation and use
February Second educational workshop at our local rec center
March Feedback sessions, checking emergency kits
April Practice drill
May Third educational workshop
June Continued training and checking emergency Kkits

The Emory Climate & Health Actionable Research and Translation Center is funded by
the National Institute of Environmental Health Sciences (NIEHS).
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Section 6: Budget Estimate

L.

Please provide an estimated budget. Do not exceed $5,000. (You may use the examples listed below or
propose other items.) Please feel free to reach out to us if you need help developing a budget, by emailing
chart.

center@emory.edu

Example budget items:
o Office supplies (paper, folders, binders)

RESEARCH AND TRANSLATION CENTER

o Supplies for conducting activities
o Printing costs (cost per item, # of copies)
o Participant incentives (type, amount, number of persons, and purpose
intended)
o Food/refreshments (cost per person, number of events)
o Telephone costs
o Postage (estimated number of mailings and postage rate)
o Local travel (type of transportation, cost per traveler)
o Stipend(s) for staff or volunteers (type, number and amount per person)
# Item Amount
1 Flood Barriers (25 barriers X $100 each) $2500
2 | Promotional efforts and Tabling (Tabletop activities, local travel and refreshments) $300
3 Food per event (3x$100) $300
4 Rental space per event (3x$150) $450
5 Printing 300 Educational Flyers (300x$0.5) $150
6 Practice Drill $100
7 Materials for emergency kits (Boxes, food, see below) $1050
7a Boxes (15x$10) ($150)
7b Non perishable food (15x$30) ($450)
7cC First Aid (15x$20) ($300)
7d Flashlight and misc (15x$15) ($225)
Total $4925
End of Application

The Emory Climate & Health Actionable Research and Translation Center is funded by

the National Institute of Environmental Health Sciences (NIEHS).
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